RAP WAC Summary:
136-100 Administration of the RAP
136-130 Regional prioritization of RAP projects (one sentence per region except for bridges)
136-130-020 Priorities by project type (Recon. 3R, 2R, Intersection, Bridges and Drainage structures)
136-150 Eligibility:
County is eligible for RATA funds if:

1. Actual Expenditures for Traffic law Enforcement > amount of diverted road levy that was budgeted for traffic law enforcement. Counties with a population of less than eight thousand are exempt from this requirement.
2. Fish Barrier removal  - Road Fund costs outside County R/W

a. < 25% of total project cost on any one project. 
b. < 0.5% of the county's total annual road construction budget;

3. All road funds that have been transferred to other funds have been used for legitimate road purposes;

4. Revenues collected for road purposes have been expended on other governmental services only after authorization from the voters of that county under RCW 84.55.050; and

5. County road levy funds have been expended in accordance with chapter 36.82 RCW – the county road fund statue.

CRAB / County Contract must include the above certifications.
Potential Post Audit Penalty: 

1. Denial of Certificate of Good Practice, 

2. Return used RATA funds.

136-161 Project submittal, selection and funding
RAP program cycle: (regional discussions of project types and funding split-outs are finalized in the year prior leading up to the program cycle)
1. Establish funding period (Fall, odd years)

2. County submits preliminary prospectus – March 1, even year
3. CRAB field review ( visual rating, discussion of scope, and how to make it a good RAP project) 040
4. County submits Final Prospectus – September 1, even year

5. CRAB staff compute score and assemble rank ordered arrays

6. CRAB reviews arrays (fall, even year) and allocates funds to projects (spring, odd year).

136-163 Emergent and Emergency Projects
1. Emergent projects are those that the county would have had on the six year TIP and requested RATA funding for had recent unanticipated conditions been in place at that time.  Must rate high enough on current array to be at or above funding line. Deducts from future county funding limit.
2. Emergency projects require county declaration of emergency and closure or restriction of traffic due to damage that has occurred to the roadway.  If federal funding is available, county must pursue and gain or be denied those funds before requesting RATA funding by the CRABoard.

3. Approved Emergent or Emergency funding will result in reduction the county’s future funding limit.
136-165 Increased Funding
1) Must have submitted an updated Engineer’s Estimate prior to and within 3 months of commencing construction.

2) One time only, < 25% of RATA allocation

3) Not granted during course of construction.

4) Not allowed for expansion of the project – Scope Creep

5) Request must be submitted before:

a) Construction contract is awarded, or
b) Work has commenced by County Forces

6) Must be based on unanticipated and unforeseeable circumstances:
The county road administration board will increase RATA funds allocated to a project only if it finds that the request for an increased allocation is based on extraordinary and unforeseeable circumstances, including but not limited to the following:

(a) The county relied on existing technical data which were later found to be in error, and which will necessitate a significant design change prior to proceeding with construction;

(b) Project permit requirements were substantially changed, or new permits were required;

(c) Supplementary funds, such as impact fees, developer contributions, grants, etc., which were forecasted to be available for the project, were withdrawn or otherwise became unavailable;

(d) Design or other standards applicable to the project were changed; and/or

(e) The start of construction will be significantly delayed or additional construction requirements will be added as a direct result of legal action; provided however, that the failure of a county to exercise its statutory powers, such as condemnation, will not be grounds for increasing RATA funds.
7) Not feasible to reduce scope of project.

8) Increased funding will result in reduction the county’s future funding limit.
136-167 Withdrawals, termination and lapsing of approved projects
4 Types of withdrawal/termination:

1. Withdrawal - no RATA payments received by county:

a. Letter of withdrawal signed by commissioner or executive.

b. County select the withdrawal button in RAP Online.

2. Termination by county wishing to payback RATA funds:

a. Letter of withdrawal signed by commissioner or executive stating intent to pay back used RATA funds.

b. CRAB acknowledges receipt of letter and termination of project.
c. County sends repayment within 60 day of CRAB acknowledgement

d. County select the withdrawal button in RAP Online.

3. Termination by county requesting waiver of payback of RATA funds:

a. Letter of withdrawal signed by commissioner or executive requesting waiver of payback of used RATA funds.

b. CRAB acknowledges receipt of letter and request for waiver.

c. County staff attend CRABoard meeting to make formal request for waiver.
d. If approved, contract is amended, commissioner signs and returns original signed amendment, plus any required payback of RATA funds.

e. County select the withdrawal button in RAP Online.

4. Design Study withdrawal and waiver:

a. Letter signed by commissioner or executive which explains that the prospectus must be altered due to factors not anticipated but explained in the letter, and that county intends to withdraw project.
b. County can retain up to 5% of RATA funding but no more than $75,000 associated with design study

c. CRAB director considers and makes determination based on:
1. Unanticipated subsurface conditions identified in a geotechnical report resulting from subsurface explorations (i.e., drilling) that would not normally be completed prior to the final prospectus;

2. Unanticipated environmental and/or cultural resource issues identified in an environmental or cultural resource discipline report that would not normally be completed prior to the final prospectus submittal;

3. Changes in project eligibility resulting from annexation or functional classification changes not anticipated prior to final prospectus submittal;

4. Inability to obtain necessary rights of way from agencies/ entities that are not subject to eminent domain (i.e., federal or tribal agencies); or

5. Major geometric changes required to mitigate impacts identified by the public and/or adjacent property owners as the result of a formal environmental determination, formal public involvement process, or unanticipated costs for utility relocations that were not reasonably anticipated prior to final prospectus submittal.

d. If approved, contract is amended, commissioner signs and returns original signed amendment, plus any required payback of RATA funds.

e. County select the withdrawal button in RAP Online.

f. If denied, county can appeal to CRABoard.
136-167 …..Lapsing of RATA allocation
Milestones:
1. Project must commence design within 1 year of approval

a. Request RATA reimbursement

b. PDF copy of payment made by other funds

2. Project must commence construction within 6 years of approval

a. Start of County Forces work – Submit a RAP voucher or copy of charges for county forces.
b. Advertisement for Construction bids – PDF Affidavit of Publication

c. Solicitation of prices from contractors on Small Works Roster, PDF copy of letter, email.

Time extensions:
1. Requested in writing by engineer.

2. Delay must be due to circumstances beyond county control

3. Must be requested no less than 10 days prior to CRABoard withdrawal 
4. Approved or denied by CRAB Director
5. Granted once, no longer than two years.

CRABoard initiated delays:

1. CRABoard may place a moratorium on lapsing of projects it delays in order to maintain cash flow
2. A new lapsing date is set for the delayed projects and the usual rules on lapsing are held in abeyance until the new lapsing date.
136-170 Execution of a CRAB/County Contract
· All Contracts and amendments will appear in County’s RAP Online, and must be signed and returned within 45 days of that date (day counter).
Phased construction of RAP Projects (sect. 030 paragraph 3):
· New contracts will allow phasing, but must notify CRAB of phasing plan at least15 days prior to commencing construction*.

· All phases must commence within two years of commencement of the first.
Combining two or more RAP Projects:
· Must be adjacent.

· Gain approval from CRAB Director before commencing construction.

· Sign and return revised contract within 45 days of receipt online.

· Combine and mix the RATA funding and use where needed regardless of original assignment of funding.

Combining a RAP funded project with a non-RAP funded project:
· Request letter must state funding will be kept separate.

· Gain approval from CRAB Director before commencing construction.

· Sign and return revised contract within 45 days of receipt online.

· Keep funding sources separate in plans and accounting.

· Show amounts paid by others in RAP voucher

Splitting RAP Projects:
· Project can be constructed in segments, which are fully functional complete sections of roadway.  For example; one contractor builds the intersection and another builds the roadway extending from it.  
· Send request letter to CRAB Director. Describe segments and order of const.

· Sign and return revised contract within 45 days of receipt online.

· Notify in RAP Online (Project Notification) in advance of any commencement*.

· All Segments must commence within two years of commencement of the first.
*Note: you can input your splitting and phasing plans early on in project development, even before DAHP, and can edit them up 15 days prior to commencing any construction.
WAC 136-180 Processing of RAP vouchers



WAC 136-210 Design standards for rural arterial program projects



