PEND OREILLE COUNTY PUBLIC WORKS

ROAD MAINTENANCE OPERATIONS POLICY

UPDATED:12 December 2000
****DRAFT*****

MAINTENANCE OPERATION PERFORMED:

SNOW REMOVAL
Purpose:
To define the conditions under which snow removal will be performed and provide a consistent response platform for maintenance crews to follow.

Equipment Needed:
Tandem Axle Trucks, Single Axle Trucks, Graders, Loaders, Flatbed One Ton Trucks w/ plows.

Personnel Needed:
All Road Department Maintenance Crews and other personnel involved in snow removal on a temporary basis.

Goal of Operation:
To provide the public with county roads that can be safely traveled by drivers exercising reasonable and prudent care under winter conditions.

Basic Guidelines:


1) Snow and ice control are the prime maintenance concern for Pend Oreille County Road Department Maintenance Crews from October through April; however, conditions may exist outside of this time period that will require a delayed maintenance response.  Plowing and sanding is generally done to different roads on a basic priority system but the actual determination of the amount and timing of sanding and plowing of any section of road is left to the judgement of local road maintenance officials, based on their experience and local conditions at particular times.  Weather and road conditions change rapidly, and drivers are in the best position to perceive such conditions and adjust their driving accordingly.

2) Normal maintenance hours during this time frame generally begin at 6:00 AM and conclude at 2:30 PM with some variation depending on school start times and bus routes.

3) Maintenance Crews are advised that winter storm conditions occur at any time and may require additional working hours or the changing of shift times in order to accomplish the goal stated above.  This includes holiday and/or weekend work hours as well as call outs after regular work hours if necessary.

4) District Foreman should have a list of personnel available for holiday and/or weekend work, updated weekly.  District Foreman who will be out of the area during holidays and/or weekends during winter months must notify the County Engineer and make arrangements with an Acting District Foreman to cover responsibilities for the leave period.

5) After hours, holidays and/or weekend call outs may come from the County Engineer, Public Works Director and/or county law enforcement authorities.  County law enforcement has been advised that the order of request for assistance is as follows: 

a)
District Foreman; if no answer, then:

5) Acting District Foreman; if no answer, then:

5) County Engineer; if no answer, then:

5) Public Works Director; if no answer, then:

5) Next person on seniority list after Acting District Foreman until contact is made.

Any calls from the general public for after hours, holidays and/or weekend call outs made directly to Maintenance Crew personnel will be referred to county law enforcement dispatch center for notification sequence outlined in 5a through 5e above. Do not accept any call out unless you have been notified by someone in the sequence outlined in 5a through 5e above. These call outs may involve only selected personnel or may require all available Maintenance Crews.  

6) Safety is the prime concern in snow and ice control.  Maintenance Crews must be alert and aware of situations as they develop around them.  Use caution and preparedness to avert hazards that may appear from outside of your immediate sight.  Whenever practical and available, after hours, holidays and/or weekend call outs will be manned by at least two employees.  County law enforcement dispatch center and County Engineer should be notified anytime after hours, holidays and/or weekend call outs are performed by Maintenance Crews.

7) Minor snow events (less than 3 inches) can cause significant problems if left unattended. These types of events will be controlled by plowing, chemical and sand applications on an as necessary basis in locations where troubles have been reported by county law enforcement authorities or Public Works administration.  If there is any question about whether or not control measures should be used, District Foremen will contact the County Engineer.

8) After a heavy snowfall (snowfalls exceeding 3 inches) major collector routes, minor collector routes and school bus routes should be plowed first within 24 hours.  All other County maintained roads should be plowed out full width of roadway within 48 hours.  Normally a complete plow-out is necessary after heavy snowfalls.  Snow plowing of non-maintained county roads, public roads not on the County Road system, private easement roads and driveways will not be performed by County crews unless an emergency situation exists and a request for assistance has been received by the County Engineer or District Foreman from county law enforcement authorities..

9) The County may use sand mixed with salts or other chemical means to improve traction on ice, help the sand adhere to the road surface after spreading, de-ice compact snow roadways and to prevent storage piles from freezing.

10) The County's primary objective is to keep roads open for safe travel.  Whenever possible, operators should try to minimize the size of the snow berm across driveways and private approach roads; however, Pend Oreille County Road Department will not commit resources to remove snow berms from driveways or private road approaches, unless an emergency situation exists and a request for assistance has been received by the County Engineer or District Foreman from county law enforcement authorities.

11) Where possible, snow should be stored behind the ditch on the road right-of-way.  After the initial plow-out, graders with wing blades should return and push snow back to make room for succeeding snowfalls.

12) Winter road maintenance can be expensive, dangerous and time consuming.  Encourage the public to help make the County's job more cost effective and safe by:

12) Reminding onlookers to stay a safe distance away. 

12) Encouraging children NOT to build tunnels, forts, or play in snow berms along roadsides.

12) Reminding residents who remove snow from their driveways or sidewalks that RCW 46.61.655 prohibits placing snow or ice on any public road, sidewalk or parking space in a manner that impedes vehicle or pedestrian traffic or makes it unsafe.

12) Requesting residents with a vehicle parked on the roadway that it be moved immediately.  If residents do not or can not move it, the vehicle should be plowed around and it will be the residents responsibility to shovel it out. With the proper request to county law enforcement, the vehicle may be towed away if it creates a traffic hazard.

12) Reminding drivers that snow removal operations require the use of large, heavy, noisy equipment to be used during periods of darkness usually accompanied by limited visibility caused by falling snow.  Drivers of automobiles should follow at a safe distance.

12) Notification forms for ‘Vehicles Obstructing Snow Removal’, ‘Snow Removal Scheduled for Congested Areas’ and other written forms of public notice are available at the County Engineer’s Office.

13) Obstructions such as rocks, fences or guardrails within the roadways right-of-way may be present during winter months.  These can be destroyed by snow removal operations, and they can do substantial damage to snow plows.  Operators must be alert to obstructions that may unnecessarily damage County equipment.

14) Snow from roadways should not be stacked over ends of culverts or drainage structures.  Rapid warming cycles in winter could result in blocked ditches being unable to drain and local flooding could occur.

15) Mailboxes and fences may occasionally be damaged during snow removal operations.  If the mailbox is actually hit by County equipment, a replacement box will be installed within 24 hours of the damage. If the fence is actually hit by County equipment, a replacement fence will be installed in the spring. Damage due to snow hitting the box or fence, improper location or poor condition or construction of supports, will be the responsibility of the property owner/resident.

16) Any questions not covered under the items above will be directed to the County Engineer or Public Works Director.

