Pacific County
Position Description

Position: 


OPERATIONS manager 



Office/Department:
Department of Public Works
Reports To:


Director of Public Works/County Engineer

Union Status:

Non-represented 


SALARY GRADE:

Employment Agreement

DATE LAST REVISED:

December 20, 2004

1.0
Primary Function And Purpose

Plans, organizes, directs and monitors the activities and operations of the Maintenance Division within the Department of Public Works. 

· Supervises and directs the operations of the Maintenance Division which is responsible for road, bridge, and Flood Control system maintenance and operation.    

· Directs the planning, budget development and oversight, resource allocation, and program performance within this division.  

· Participates in Department management efforts including strategic planning, labor relations, budgeting and forecasting, research and analysis of new technologies or procedures, and coordination of activities between Divisions for overall Department success.  

2.0
Organizational Relationships

Persons in this position are given significant discretion, within the scope of policy and regulations, in the  routine performance of their duties.  General direction and guidance are received from the Director of Public Works/County Engineer. 

Persons in this position normally supervise two or more Road Supervisors and two or more Shop Supervisors.  Carries out supervisory responsibilities in accordance with the organization’s policies, current labor agreements, and applicable laws.

Supervisory responsibilities include interviewing, hiring, and training employees; planning, assigning, and directing work; appraising performance; evaluating and disciplining employees; addressing complaints and resolving problems.

Facilitates the development and maintenance of interactive relationships with elected officials, department directors, legal advisors, County Commissioners, regulatory agency representatives, and others as required to carry out the essential duties and responsibilities of the position.

3.0
Essential Duties And Responsibilities

Typical duties and responsibilities include overall supervision of field operations involved in the construction and maintenance programs that are carried out by County forces.  Through two road supervisors and two shop supervisors the incumbent is responsible for the work of approximately twenty to twenty-five regular and up to ten temporary employees located in two assignment areas.

With the assistance of shop supervisors persons serving in this position are responsible for overall supervision of repair shop field operations, equipment maintenance and purchases including:  

· Evaluating performance of equipment

· Developing specifications and contracts for the purchase of road maintenance equipment  

· Determining cost effectiveness of repairing equipment, evaluate and assign repair outsourcing 

· Evaluating purchases of shop equipment  

· Developing short term and long term equipment replacement schedules  

· Preparing maintenance and operation schedules and projections

· Developing and recommending hourly rental rates for equipment.

Contributes to sound management by assisting in financial planning, forecasting, budgeting, allocating resources, and monitoring Division programs and projects.  Develops Division goals and objectives.  Monitors Maintenance Division compliance with local, state and federal regulations and is proactive in addressing Division compliance.  Fulfills Department liaison role for risk management issues, and provides responsible leadership in work place safety.  Monitors training and re-certifications for employees in  Maintenance Division and is pro-active in addressing training deficiencies.

Administers terms and conditions of Collective Bargaining Agreement(s).  Effectively participates in labor-management issues as a creative problem solver. 

Responsible for effectiveness of road and bridge maintenance.  Develops, implements, modifies, and improves maintenance practices and procedures.  Researches maintenance practices and procedures of other organizations or new technologies.  Plans, coordinates, specifies, and facilitates the acquisition of equipment, materials, and/or supplies for major maintenance activities.  Facilitates the use of pavement management techniques to plan and coordinate annual chip seal and asphalt overlay programs.  Coordinates road maintenance issues with the Engineering Services Manager in development of annual construction programs and projects.  Assures the success of day labor construction projects through appropriate planning, coordinating, scheduling, and training of subordinates in construction processes and procedures.

Establishes a comprehensive multi-year maintenance program with identification of proposed funding and scheduling in coordination with the Pacific County Comprehensive Plan, the Six Year Transportation Improvement Plan, and the Annual Construction Program.

Contributes to effective community relations.  Responsible for systematic and successful approach to Departmental response for citizen complaints associated with maintenance practices or other issues as assigned.  Assists in coordination of issue analysis, citizen complaints, or other concerns presented by the Board of County Commissioners. Coordinates with local, state, and federal agencies regarding environmental issues, emergency management, mutual support and assistance, joint planning efforts, grants, and other concerns.  Organizes, plans, and coordinates Department disaster response activities in cooperation with Emergency Management.

4.0
Minimum Qualifications

4.1
Education and Experience

· Professional Engineers License “Civil”, and a Bachelor of Science in Civil Engineering, Construction Management or equivalent Experience. 

· With six years of progressively responsible experience in a county or municipal road/street system maintenance position 

· At least three years as manager or supervisor of a discrete work division with direct responsibility for performance of a team.

· A minimum of three years as a manager or supervisor of an equipment repair and acquisition team.

· Three years as a manager or supervisor of a safety program directly related to the road and street maintenance field. 

4.2 Certificates, Licenses and Registrations

· Licensed as Professional Engineer “Civil” in the State of Washington

· Valid Washington State Driver's License or ability to obtain it within 60 days. 

· Employment authorization to work within the United States and ability to verify the same within three (3) business days of hire to comply with Section 274A of the Immigration Reform and Control Act.  

4.3
Required Knowledge and Abilities

Ability to satisfactorily perform each of the essential duties and responsibilities identified in Section 3.0.  

Knowledge of principles and practices of maintenance of roads, bridges, and storm water systems, river and shorelines management and the ability to implement this knowledge.  

Knowledge of heavy equipment, including maintenance, and the designed working parameters and safety limitations of this equipment.  Knowledge of state highway vehicle permit regulations for Oregon and Washington.  

Knowledge of principles and practices of supporting functions including engineering, surveying, mapping, property management, accounting, transportation grants and funding programs, and environmental permit processes.

Knowledge of supervisory practices and procedures as applied to management of supervisory staff, technical staff, and skilled equipment operators.  

Ability to establish and maintain effective working relationships with the public, other agencies, and Department employees.

Ability to explain technical concepts to a non-technical audience. 

Ability to plan, organize, implement, and evaluate multiple projects or tasks.

Ability to use tools, instruments, equipment and techniques commonly used in the performance of related tasks of the trade and be capable of operating equipment and instruments efficiently to facilitate completion of the work.  Ability to quickly grasp new techniques, deal with rapid changes in events, remain calm in stressful situations, and relate to various personality styles in a calm, professional manner. 

Knowledge, understanding and ability to use personal computers utilizing MS Windows operating system, word processing, database and spreadsheet software and computer software for various applications relative to the position.  Knowledge of computer aided drafting software is desirable.

5.0
Behavioral Standards

Ability to communicate effectively and independently in written and oral form with a variety of managers, technical staff, community groups, agencies and officials.  Ability to work cooperatively with others and foster a team spirit with all levels of personnel.

Conduct oneself respectfully and courteously to customers, workers, county leadership and other county employees.  Be a team player that participates and encourages the department in meeting its objectives. Effectively communicates with customers and other county employees.  Positively represent the county, demonstrating honest and ethical behavior.  Work in and around other person’s workplace environments without being disruptive or causing unreasonable clutter or mess.

6.0
Work Environment/Physical Requirements

Work is generally conducted in both an office and field environment.  The job functions require the ability to safely move about on construction or maintenance work sites under inclement weather conditions, at any hour of  the day or night. The employee will be required to operate county vehicles.

While performing the duties of this job, the employee is frequently required to sit; use hands to handle objects, tools, and controls; and talk.  The employee is required to stand and walk; reach and work above shoulder level with hands and arms; climb or balance; and bend, stoop, kneel, crouch, or crawl.  The employee must occasionally lift, move, pull, hoist and/or carry up to 50 pounds, or more with assistance.

Hear and see clearly with specific vision requirements including: close vision, distance vision, color vision, peripheral vision, depth perception and the ability to adjust focus in order to detect problems, perform work in limited light conditions, and to ensure the safety of employees and others in response to exposure to the hazards associated with this position.  Hand-eye coordination is necessary to operate the equipment used in this position.

Standard equipment used in this position includes, but is not limited to, transportation vehicles, two-way radios, and personal computers. 

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

7.0
SELECTION PROCESS
The selection process will include a formal application and evaluation of education and experience, and may also include an oral interview, background and/or reference checks and job-related tests.

The duties set forth in this position description are intended only as illustrations of the various types of work that may be performed. The omission of specific statements of duties does not exclude them from the position if the work is similar, related or a logical assignment to the position.

This job description does not constitute an employment agreement between the employer and employee and is subject to change by the employer as the needs of the employer and requirements of the job change. 
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